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Clear purpose and
Focus: Why are we
doing this?
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Engagement activity: What are
we doing - add details of session?

What impact has
there been as a result
of these changes?

The Listening

Views and voices: Quotes from
your service user, what has
changed?

Analysis: How did it go?

Informing change:
What did we learn?
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Follow-up: What happens

next?
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